
RESEARCH PRACTICE PARTNERSHIPS 
THAT ADVANCE COMMUNITY SCHOOLS

Wednesday, April 2, 2025, 3:00 – 4:30 PM ET



The University-Assisted Community School National Network promotes the 
exchange of resources and practices that help advance UACS partnerships. 

Activities include

● Hosting and co-hosting virtual meetings and in-person conferences;

● Providing technical assistance and resources for university, school and community 
partners seeking to build and/or strengthen UACS programs;  

● Connecting UACS practitioners; and

● Site visits by request. 



Scan QR code to visit
UACS National Network (Coalition page)

Scan QR code to visit
UACS National Network (Netter page)

https://www.communityschools.org/link/join-a-network/university-assisted-community-schools/
https://www.nettercenter.upenn.edu/UACSnetwork
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Catamount Community Schools 
Collaborative (CCSC) 

University + State Agency + Community Schools 
Research-Policy-Practice Partnership (RP3)

RPN-UACS Webinar: April 2, 2025
Research Practice Partnerships: Working with K-12 faculty, staff, and students 

to improve Community Schools
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Catamount Community Schools Collaborative RP3 Panel

• Overview of CCSC RP3 
o Bernice Garnett, Associate Professor, College of Education & Social Services, University of Vermont

• Research Perspectives 
o Peter N. Knox, Research Assistant Professor, College of Education & Social Services, University of Vermont

• Policy Perspectives 
• Jess DeCarolis, Consultant, Public Education Consulting Services

• Johannes Haensch, Expanded Learning Opportunities Program Manager, Vermont Agency of Education

• Practice Perspectives
o Shelly Lanou, Principal, Newport Town School
o Samantha Stevens, Community Schools Coordinator , North Country Supervisory Union, Newport Vermont 
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Community Schools in Vermont
…are not singular programs or strategies.. It’s how we do school.

…align with Vermont’s student-centered approach to learning 

…close equity gaps by providing services, resources, and opportunities for students and families, in the school.

…. leverage Vermont’s unique context, history, and values through place-based services and relational assets 

in rural communities, emphasizing deeper learning by doing and schools as community centers.
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Who We Are 
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How we do the work
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UACS + RP3: Research Perspectives

In your role as a University researcher, how do you 
engage with the RP3? 

• State-level Policy Implementation Evaluation & 
Advocacy 

• Community Schools Implementation Support
• Applied Research
• UVM Student Internships/Clinical Placements 
• Professional Development & Capacity Building
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CCSC Student Placements/Internships
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Positioning Policy (little p and Big P) in the RP3

• In your roles, share your experiences 

engaging with the community schools RP3 

and the ways in which an RP3 structure has 

supported community schools policy 

implementation evaluation and sustainability 

• What is the added value of an RP3 in your 

organizational context and positionality? 

• How can RP3 support utilization of research at 

the local and state level to inform practice 

and policy? 
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Centering Practice in our RP3
 Newport Town School, Principal Perspectives 

Newport Town School RP3: Multi-generational 

meals & early childhood center/community 

development

• In your role as a school principal, how do 

you engage in collaborative research, 

policy and practice?

• In what ways has the community schools 

RP3 structure supported your school 

community and your role as a school 

leader? 
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Centering Practice in our RP3

 North Country Supervisory Union, District Community School Coordinator 

• In your role as a district community school 

coordinator, how do you engage in the RP3?

• In what ways has the community schools RP3 

structure supported the implementation and 

sustainability of community schools in the 

North Country Supervisory Union?

• What would you share with other community 

school coordinators interested in partnering 

with policy and research stakeholders about 

the work?
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THANK YOU!
Questions? Comments?
Bernice.garnett@uvm.edu

Peter.knox@uvm.edu

johannes.haensch@vermont.gov

decarolisj@gmail.com

Follow the QR code to learn more about the 
Catamount Community Schools Collaborative!

Clik on the LINK to engage with our community 
schools digital stories! 

mailto:Bernice.garnett@uvm.edu
mailto:Peter.knox@uvm.edu
mailto:johannes.haensch@vermont.gov
mailto:decarolisj@gmail.com
https://www.uvm.edu/d10-files/documents/2025-03/Vermont-Community-School-Digital-Story-Library-3.pdf


From Inquiry to Impact: 
Leveraging Research to 
Foster College-Going 

Cultures in Community 
Schools

Research Practice Partnerships that Advance Community Schools
Hosted by the Research Practice Network & University-Assisted 

Community Schools National Network
Date: April 2, 2025 |  Time: 3:00–4:30 PM EST/12:00-1:30 PM 

PST



12:40 | 3:40 Research Practice Partnerships at the UCLA Community Schools
Karen Hunter Quartz, Director, UCLA Center for Community Schooling

12:45 | 3:45 The College RPP, Ariana Dimagiba, UCLA PhD Student

12:50 | 3:50 The College and Career Transition Course and Internship
Jonathan Oyaga, UCLA Research Associate & Julian Jenkins, UCLA 
Undergraduate Intern

12:55 | 3:55 Supporting Students as Researchers 
Beth Trinchero, Lead Teacher, RFK UCLA Community School, & Adriane 
Nguyen, English Teacher, Mann UCLA Community School, Los Angeles 
Unified School District

Q&A

Agenda & Introductions



Our Research-Practice Partnerships

1. Long-term, reviewed and tracked by school-based 
research committees (school, UCLA, and district 
members)

2. Three goals: 

a. Inform the school’s practice

b. Ensure public accountability 

c. Generate new knowledge

3. Topics include college-going culture, multilingual 
education, teacher retention, student agency, 
immigration, and many other topics

4. We produce annual reports, dissertations, assessments, 
frameworks, articles, briefs, presentations, and more!

https://docs.google.com/document/d/1W_46St4mB8kG9qG2kNQ-9WbCfe0ma-4_4U-yTZv1wo8/edit?usp=sharing


College RPP 
2010 
College Research-Practice Partnership Founding

2017 
High School Internships: Utilizing a Community Cultural Wealth 
Framework to Support Career Preparation and College-Going 
Among Low-Income Students of Color

2019
Framing, Supporting, and Tracking College-for-All Reform:  A 
Local Case of Public Scholarship

2020
Creating Persistent Community

2023-2025 
College Transitions for First Generation College Students

https://ucla.app.box.com/s/1vhye5phjebmbwmaw6l0r79gtgbccii8
https://www.jstor.org/stable/26757722?seq=10
https://www.tandfonline.com/doi/full/10.1080/10824669.2017.1350182
https://www.tandfonline.com/doi/full/10.1080/10824669.2017.1350182
https://www.tandfonline.com/doi/full/10.1080/10824669.2017.1350182
https://www.jstor.org/stable/26757722?seq=1#metadata_info_tab_contents
https://www.jstor.org/stable/26757722?seq=1#metadata_info_tab_contents
https://communityschooling.gseis.ucla.edu/creating-persistent-community/


Using Data to Drive Research and Practice

Data Collection

● Postsecondary plans 
collected by College 
Counseling Team 

● College enrollment 
records from National 
Student Clearinghouse 
(NSC)

● Follow up data 
collection with school 
staff for students not 
reported by NSC

Data Analysis 

● RPP hosts college 
retreats to share 
college outcome data 
including
○ Immediate 

Enrollment
○ 1st to 2nd Year 

Persistence
○ College 

Completion

Sharing Out

https://communityschooling.gseis.ucla.edu/creating-persistent-community/#:%7E:text=We%20are%20a%20group%20of,school%20focused%20on%20college%20access.


Using Data to Drive Research and Practice

Student trajectories 
through the California 
higher education systems 
are non-linear

There is a declining college 
persistence rate after the 
first year

UCLA-CS graduates, like 
other first generation 
college students face 
challenges completing 
college

Postsecondary  
plans at 

graduation

1st year 
enrollment

2nd year 
enrollment

3rd year 
enrollment

4th year 
enrollment

Postsecondary Pathways, Classes of 2014, 2015, 2016 (n=229)



Focus on the College Transition



History of the College Transition Course

2020

2021-22

Released Persistent 
Community Report and 

school grappled with low 
completion data amid the 

pandemic

College class added to the 
master schedule during 

remote instruction to support 
applications and FAFSA

2022-23
Recruited 1st cohort of undergraduate 
interns to develop and teach college 

transition course, published: 
Supporting College Persistence: 

Lessons from a College Transition 
Class

2023-24

2nd cohort of interns teach course, 
supported by college center TA 
(former undergraduate intern), 

school pilots Senior Legacy Projects

2024-25
3rd cohort of interns, 

expanded to Mann UCLA-CS
Creating UCLA infrastructure 

to sustain the internship

https://communityschooling.gseis.ucla.edu/creating-persistent-community/
https://communityschooling.gseis.ucla.edu/creating-persistent-community/
https://communityschooling.gseis.ucla.edu/supporting-college-persistence/
https://communityschooling.gseis.ucla.edu/supporting-college-persistence/
https://communityschooling.gseis.ucla.edu/supporting-college-persistence/




Focus on the Academic Program



History of UCLA-CS AP Capstone Program

2018-19

2019-20

2016-17
Wrote AP Capstone 

Proposal

2017-18

AP Capstone: Year 1
1 Class AP Seminar
Offered as Elective

AP Capstone: Year 2
1 Class AP Seminar
1 Class AP Research
Offered as Electives

Summer R&D Project

AP Capstone: Year 3
1 Class AP Seminar
1 Class AP Research
Offered as Electives

*Modified Exams

2020-21
AP Capstone: Year 4

1 Class AP Seminar
AP Research: Independent Study

*Modified Exams

2021-22

AP Capstone: Year 5
1 Class AP Seminar
1 Class AP Research
Offered as Electives

2022-23
AP Capstone: Year 6

1 Class AP Seminar
1 Class AP Research

Pilot: 10th Grade Cohort

2023-24

AP Capstone: Year 7
AP Seminar/English 10:

 All 10th Grade 
1 Class AP Research

2024-25
AP Capstone: Year 8

LAUSD approved: All 10th Grade
1 Class AP Research
UCLA Expert Advisors

Sister School Collaboration



2019:  Summer Research & Design Project
❖ Findings:

➢ Strong Support from Alumni for AP Courses: 54% received college credit for one AP course; 
62.2% AP courses prepared them academically;  54.1% AP courses helped them to save money

➢ AP Course Enrollment Did Not Reflect School Demographics: Underrepresentation of Latinx 
students, students with IEPs, and emergent bilingual students

❖ Recommendations:
➢ Asset-based AP program: Expand AP course offerings that support students in exhibiting 

aspirational, cultural, linguistic, navigational, and social capital (Yosso, 2005)
■ AP Spanish Language, AP Spanish Literature, AP Capstone courses

➢ “AP for all” Model: Expand AP course offerings so ALL high school students take at least one AP 
Course throughout their high school career

❖ Progress To Date: 
➢ Improved the number of students taking AP courses: AP Enrollment increased from 40% of high 

school students in 2019 to 71% of high school students in 2023
➢ Mitigated disparities in demographic representation: 70% of AP students identify as Latinx; 51% 

of students identify as male; and 40% qualify as emergent bilinguals
➢ Awarded Platinum Honor Roll for the class of 2024: 65% of students passed at least 1 AP class



History of Mann-UCLA-CS YPAR Conference

2016-2017

2018-2022

Roosevelt High School 
organizes and hosts “Eastside 

Stories”, setting the stage, 
passing the baton

Early Years
Worked with Roosevelt teacher leads 
and community groups to develop 

conference, PhD dissertation 
captures students’ experience

2023-2024
Year 1/2- Freedom Dreams 

Conference
Expanded partnerships to include UC 

Irvine History Project 
UCLA-CS students presented

2024-25

Year 3
Continuing to expand 

partnerships, and deepen student 
projects Curriculum Timeline and Resources

2025-26
Looking Ahead

Integrate YPAR conference and AP 
Seminar as 10th Grade English

Continue sister school collaboration

https://docs.google.com/document/d/1f3otRZVxE2is_BVK1spD71BUCqNZ0sXOA62lcdS9TAw/edit?usp=sharing


2025 Sister School RPP: AP Capstone meets YPAR
● Collaboration to study and improve each 

school’s work to develop opportunities 
for community-based student research

● Two learning exchanges so far!

● Field trip to UCLA in May for students to 
share research projects and meet with 
UCLA mentors

● Next year: Joining a research-practice- 
policy partnership (RP3) consortium that 
connects innovative community school 
redesign efforts with research and policy 
partners (RFP open to UACS partners in 
California, due May 1st)

https://communityschooling.gseis.ucla.edu/youth-thriving-in-community-schools-request-for-proposals/


THANK YOU!

 PLEASE FILL OUT THE POST-WEBINAR FEEDBACK FORM!

http://s.alchemer.com/s3/d1fe2d94a492
http://s.alchemer.com/s3/d1fe2d94a492
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